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Recap: More than
1,000 Days of War

The end of 2024 marks 1,042 days of the full-scale invasion in Ukraine and nearly
11 years since russia’s aggression began in eastern Ukraine. The toll of this war is
staggering. According to the Office of the United Nations High Commissioner for
Human Rights (OHCHR), there have been 39,081 civilian casualties (injury or
death) since February 2022.

Millions have been uprooted from their homes—3.7 million people are internally
displaced within Ukraine, while 6.2 million refugees have sought safety abroad.
Inside the country, 14.6 million people require humanitarian assistance to survive.

Despite these dire circumstances,
humanitarian organisations reached
6.7 million individuals with some form
of aid in the first eight months of 2024,
and Ukrainian Patriot is honoured to be
among those providing critical
assistance.

16 children
per week

on average have been killed or
injured due to the war since
February 2022 (UNICEF,

18 November 2024).
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Life in Ukraine continues under
extraordinary strain. Air raid sirens are
a daily reality, bringing cities to a halt
as business pauses and public
transportation stops. Blackouts
persist due to attacks on power
infrastructure, leaving residents with
no electricity. When you walk down a
street in Kyiv during the winter, the
hum of generators will be your
soundtrack, allowing some businesses
to carry on.

Checkpoints operated by defenders
are stationed between regions to
monitor and control movement. A
nationwide curfew, with times varying
between regions, limits activity during
specific hours to ensure public safety.
In Kyiv, for example, people must be
indoors from midnight to 5 a.m., while in
Kherson, the curfew is from 8 p.m to 6
a.m. Public transit stops during these
hours, though metro stations remain
open as shelters.

Events and daily routines are adapted to accommodate these
restrictions, reflecting a way of life shaped by war.
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And yet, even through all this, hope
endures. Those who are able to try to
go on with their lives as best as they
can. Maybe they attend a musical
concert—which will start in the early
evening so people can make it home
before curfew. But those same
people may go home only to be
awakened by an air raid siren and
then spend the night in a bomb
shelter. Or perhaps they show up on
time for work every day, then return
home to take part in their own
fundraising efforts for the frontlines.

In Ukraine, the sense of civic duty is
palpable. Everyone is stepping up,
contributing in their own way,
despite the immense pressures of
war. The resilience and strength of
Ukrainians radiate everywhere, a
testament to their unwavering spirit.
Our volunteers who spend time on
the ground in Ukraine often remark on
the powerful community spirit that
surrounds them.

40

increase in number of charity
organisations in Ukraine since
February 2022 (Opendatabot
10 December 2023).

Ukraine is a country united by a
shared determination—to do
everything possible to bring an end
to the war and protect those they
love. This collective resilience and
purpose leave a lasting impression
on everyone who experiences it.

The effects of this war are felt far
beyond the frontlines. Ukrainians,
enduring profound loss and daily
hardships, press on with remarkable
courage. But their resilience is
bolstered by collective support.
Standing together, we can help
Ukraine persevere and work toward
rebuilding a future of hope and
security.

Izium, Kharkiv oblast.
October 2024.
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Orlivschyna, Dnipro oblast.

November 2024.
Sumy oblast. Obukhivka, Dnipro oblast.
January 2024. July 2024.
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Operating in a war zone presents
relentless challenges, but Ukrainian
Patriot continues to deliver vital aid
across Ukraine with resilience and
innovation. Despite having only two full-
time and eight part-time staff, we
leverage the power of more than 100
committed volunteers from across the
world and Points of Contact (POCs)
within local communities.

This approach allows us to assess
needs in real-time, adapt quickly to
shifting conditions, and ensure aid
reaches those who need it most.

We have served more than 11 oblasts
(regions) and 50 towns, cities, and
locations around Ukraine, and our
long-term goal is to ensure that
communities can sustain themselves,
with or without international aid.
Through enhanced logistics, data-
driven decision-making, and deep
community engagement, we are
maximising our impact.

Despite declining international
support and escalating challenges,
we remain steadfast, adapting to
meet the evolving needs of a nation
defending itself during war. Our
mission goes beyond delivering aid—
it’s about rebuilding hope,
resilience, and dignity in the face of
adversity.

[08]
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Transparency is crucial for any humanitarian aid organisation. During the ongoing
conflict in Ukraine, it’s essential to work with trusted partners and uphold the
highest standards of accountability. Ukrainian Patriot upholds this by carefully
vetting collaborators and maintaining the highest standards of reliability.

Our transparency builds trust—not only with those we help on the ground but
also with our supporters around the world. By being open about how we
operate, where donations go, and the impact we achieve, we create a strong
foundation of credibility. This trust empowers us to connect communities,
deliver critical aid, and inspire continued global support for our mission.

This dedication to integrity and openness earned us Candid Guidestar Platinum
status in 2024, a recognition of our commitment to accurate reporting, clear
communication, and active engagement with our community. When you support
Ukrainian Patriot, you can feel confident knowing your contributions are making
a genuine impact.

Ukrainian Patriot Warehouse, Kyiv.
June 2024.
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Our Impact by Pillar

Guided by five pillars, we provide essential aid—as well as light, love, hope,
and connection—to Ukrainians under fire.

Throughout this report, we will delve deeper into each pillar and its impact. We
will also share powerful stories from the frontlines that illustrate the profound
difference Ukrainian Patriot and our supporters make in the lives of many
across Ukraine.

What drives us:



PILLAR 1

Humanitarian Aid

Ukrainian Patriot’s humanitarian aid efforts
focus on providing immediate relief to
communities facing the dire consequences of
war. This includes essential supplies such as
food, water, clothing, and heating solutions.

Our distribution goes beyond aid delivery—we
provide hope, trust, and human connection to
communities devastated by war. From
frontline villages to recently liberated areas,
we ensure families receive the essentials they
need to survive while letting them know they
are not forgotten.

Key initiatives include:

Orlivschyna, Dnipro oblast.
October 2024.

Food security: Supplying food bags filled with fresh produce, tinned fruit,

and culturally relevant staples.

#WarmthInACan: Distributing self-heating meals and drinks to sustain

communities through winter.

Trusted logistics: Partnering with Nova Poshta and other reliable providers

to reach high-risk areas.

Local engagement: Working closely with Points of Contact (POCs) to ensure

aid reaches those who need it most.

Since February 2022, we have delivered hundreds of thousands of food bags and
essential items to vulnerable families, ensuring that basic needs are met even in

the most unstable conditions.

[12]
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CASE STUDY
General Frontline Support

At Ukrainian Patriot, we believe in
delivering more than just supplies—we
bring light, love, hope, and connection
to communities in crisis. While we
distribute vital items like food bags,
hygiene kits, cleaning supplies, and
generators, our focus is on
empowering those we support. These
tangible resources help families and
individuals endure the hardest days,
but it’s the humanity we deliver
alongside them that leaves a lasting
impact.

In frontline cities like Izium, Kharkiv

oblast, where the scars of occupation

remain visible, we’ve shifted toward a

sustainable approach by sourcing

food bags locally and involving the

community in their assembly. This not

only supports local economies but Orlivschyna, Dnipro oblast.
also fosters resilience. December 2024.

Food bags have become a lifeline for many families. With increasing food prices
and disrupted supply chains, our food bags are essential for civilians and frontline
workers. Each bag is thoughtfully packed to include not just essentials but also
small comforts like tinned fruit and chocolate, bringing moments of joy amidst
hardship. We also prioritise medics and first responders—unsung heroes often
overlooked in aid distribution—ensuring they have the sustenance to continue
their critical work.

Impact Report 2024 [13]



In Orlivschyna, Dnipro Oblast, we met a community disheartened by unfulfilled
promises from previous organisations. By delivering food bags directly and
engaging with residents, we rebuilt trust and restored hope. The heartfelt
messages of gratitude we received underscored the importance of showing up,
keeping our word, and providing not just aid, but a sense of connection.

Throughout the winter, our support expands to include thermal blankets,
generators, and self-heating food and drink cans from 42 Degrees, helping civilians
and defenders endure harsh freezing conditions. Additionally, through partnerships
with organisations specialising in refurbishing generators, we provide high-quality
equipment at reduced costs to support critical infrastructure and frontline homes,
ensuring warmth and resilience during the most challenging months.

In 2024,
Ukrainian Patriot delivered

3.435

food bags.

Through every act, we aim to
address immediate needs while
fostering dignity, rebuilding trust,
and laying the groundwork for
long-term recovery.

Each community’s gratitude

reminds us why we do what we

do—bringing not just essentials

but also light, love, and the

assurance that no one is Taranivka, Kharkiv oblast.
forgotten. July 2024.
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In addition to the necessities like grains, oil, and canned meat, our bags include small
extras like tinned fruit and chocolate to bring a smile amid hardship.

Mykolaivka, Donetsk oblast. Izium, Kharkiv oblast.
September 2024. October 2024.
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CASE STUDY

Evacuating to Safety

In the early days of the full-scale invasion,
Ukrainian Patriot began our evacuation
efforts with one of our volunteers, Dave,
and a trusty vehicle we named Audrey.
Purchased by our team, Audrey became
a lifeline, enabling Dave to conduct
hundreds of evacuations from frontline
areas to safer communities. Over time,
however, the emotional toll of this vital
work prompted Dave to step back, and in
2023, Audrey returned to our care.

Although evacuations today are not a

primary focus of our operations, we

continue to assist when the opportunity Kamianske, Dnipro oblast.
arises. September 2024.

In September 2024, during one of our missions, we helped a women named
Alyona and her mother evacuate from Kostyantynivka, Donetsk oblast, to
Kamianske, Dnipro oblast. They brought their belongings, including a cat, their TV,
and a washing machine, symbolising their hope to start fresh amidst the turmoil.
The journey was bittersweet—while they were finding safety, they knew they
would likely never return to their home.

When we arrived at their temporary new home, Alyona embraced us with tears in
her eyes, offering a 500-hryvnia note as a gesture of gratitude. She said, “Take
this, please. You’ve helped us, and | hope you use it to help others.”

This gesture reminds us even in the toughest of times, we stand together, paying it
forward, and never losing hope.
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In 2024,
Ukrainian Patriot delivered

10,677 k&

of clothing.

Amid the relentless threat of occupation and
destruction, Ivan made the heartbreaking
decision to leave his hometown of
Kostyantynivka, Donetsk oblast, to find safety
in Kharkiv, Kharkiv oblast, in December 2024.
For our crew, navigating artillery fire, disrupted
GPS signals, and block posts to reach him was a
daunting challenge. Yet, Ivan’s heartfelt
gratitude for our unwavering commitment to
Ukraine and its people reaffirmed the profound
importance of our mission.

In mid-October 2024, we had the
honour of evacuating three
resilient babusy (grandmothers)
v L/ from the frontline town of
5 ® 7 mllllon Kostyantynivka, Donetsk oblast,
to the safety of Polyvanivka
village in Dnipro region. Despite

people have been internally

displaced in Ukraine as of the immense hardships they’ve
December 2024 (International endured, these remarkable

: : : : women showed their gratitude by
Ol’ganlsatlon fOI‘ Mlgratlon). bakmg homemade pies for our

crew, a simple but profound act of
kindness that touched us all.
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CASE STUDY
Animal Shelters

Ukrainian Patriot is a steadfast supporter of animal shelters across Ukraine,
including one in Kostyantynivka, Donetsk oblast, an area under constant shelling as
russian forces push closer. Home to many cats and dogs left vulnerable by the
conflict, the shelter faces immense challenges—from food shortages to a lack of

medical supplies and the struggle to keep the

Kostyantynivka, Donetsk oblast.
December 2024.

In the first year of the full-scale invasion,

animals warm during harsh winters.

We were first connected with the
shelter after receiving a request
from one of our contacts to
evacuate eight puppies. Already
having movements in this part of the
country, we stepped in to assist,
because war doesn’t only affect
people—it also devastates the
environment, wildlife, and countless
animals, including cats and dogs.

We evacuated the puppies to
Kharkiv, Kharkiv oblast, where they
received treatment and were
rehomed with families.

Since this first request, we’ve
delivered essential medicines,
heaters for the cold months, and pet
food, all to support the animals
currently in their care.

the number of animals in frontline shelters

more than doubled

according to research by Save Pets of Ukraine and Kormotech.

[18]
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Kostyantynivka, Donetsk oblast.
September 2024.

The shelter, lovingly run by
Alyona and her husband, serves
as a sanctuary for animals who
have endured the trauma of
war. While evacuating all the
animals isn’t yet possible, we
help by improving their quality
of life, providing food, medicine,
and support to ensure they find
comfort and care in the midst
of chaos.

This work goes beyond
providing essentials—it’s about
extending compassion and a
lifeline to those who cannot
speak for themselves, animals
profoundly affected by the
devastation of war.

Together, we can continue to
bring hope, comfort, and care
to these animals and the
incredible people who dedicate
their lives to protecting them.

In 2024,
Ukrainian Patriot delivered

1,063 kg

of pet food.

Impact Report 2024
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PILLAR 2

Medical Supplies and
Equipment

The war has placed immense strain on
Ukraine’s healthcare system, making Ukrainian
Patriot’s medical aid a critical lifeline for
hospitals, medical units, and defenders. We
address urgent medical needs by sourcing,
delivering, and refurbishing equipment that
saves lives.

Key initiatives include:

Essential supplies: Providing personal protective equipment (PPE), first aid
kits, surgical tools, and hospital equipment, including beds, to those in need.

Frontline support: Assisting medical units on the frontlines with bandages,
medications, and trauma kits to save lives in high-risk areas.

Partnerships for impact: Collaborating with donors and partners to refurbish
and deliver critical medical devices, ensuring life-saving resources reach
where they’re needed most.

From portable ventilators and incubators to essential first aid supplies and PPE,
Ukrainian Patriot’s medical aid saves lives and strengthens the ability of hospitals
and frontline medical units to respond swiftly and effectively to emergencies.
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We received a semi-trailer full of medical gowns and gloves in June 2024 to distribute to

hospitals across Ukraine.

In July 2024, Ukrainian
Patriot conducted a
crucial supply drop at
Karabelesha Kherson City
Hospital, situated on the
frontline in Kherson. The
hospital received essential
supplies aimed at
bolstering their frontline
efforts amidst challenging
conditions.

Impact Report 2024
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CASE STUDY

Vital Aid for Hospitals

We support many hospitals across
Ukraine, including the Barvinkove
military hospital in Kharkiv oblast,
which has become a trusted lifeline for
those injured on the frontlines. This
hospital provides exceptional care in a
clean, orderly, and welcoming
environment. It’s a place where
patients find not only medical
assistance but also a sense of hope
and community.

Throughout the year, we have regularly
supported the hospital with essential
supplies, including 300 cleaning kits
containing hand soap, laundry
detergent, toilet paper, and dish soap.
These deliveries ensure the hospital
can maintain the high hygiene
standards crucial in its daily
operations.

Beyond supplies, our team has
connected deeply with the
community, sharing moments of
gratitude over coffee and creating
bonds with the staff and patients.

One touching moment during our
delivery in October 2024 stands out.
After we unloaded our van, a
defender who looked like he had
recently recovered from an injury
approached one of our international
volunteers and asked to take a selfie.
It caught her by surprise but served
as a beautiful reminder of the hope
and unity our presence brings.

Seeing Ukrainian Patriot volunteers—
both local and international—
standing side by side with Ukraine
reinforces the idea that Ukrainians
are not alone, and the world

remembers them.

Your support fuels this vital work, helping us deliver not just

supplies but also hope, connection, and unity to those in need.
Together, we’re making a difference in Barvinkove and beyond.

[22]

Impact Report 2024



Why are hospitals
experiencing supply
shortages?

b
3

Hospitals in Ukraine are
experiencing critical shortages of
PPE, medical equipment, and other
supplies due to direct attacks and

supply chain disruptions caused by
the ongoing conflict, making
donations essential.

Barvinkove, Kharkiv oblast.
October 2024.

In just two days in November 2024, Ukrainian Patriot delivered
life-saving supplies to five hospitals across Kyiv oblast.



CASE STUDY
Stabilisation Points

Since the start of the full-scale invasion, Ukrainian Patriot has prioritised delivering
medical aid to frontline communities. What began as volunteers bringing over
supplies in suitcases has evolved into receiving shipping containers of medical
essentials. In 2024 alone, we received six such shipments, enabling us to supply
critical resources to hospitals and stabilisation points.

Stabilisation points, often the first line of care for casualties from the frontlines, are
vital in saving lives. These field hospitals stabilise patients before transferring them
to more equipped facilities. We ensure that these points have the supplies they
need—personal protective equipment (PPE), gowns, gloves, stretchers, and
secondhand medical equipment donated by hospitals across Europe. Our
volunteers at our warehouse swiftly inventory these items, which are sometimes
nearing expiration, so we can distribute them and they can be put to use where
they are needed most.

In 2024,
Ukrainian Patriot delivered

29 655 boxes

of hospital gowns.

Through partnerships and the
tireless efforts of our
volunteers, we continue to
reinforce the frontlines and
provide life-saving aid. Your
support enables this mission,
which drives change and
delivers hope where it’s
needed most.
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Charlie, our bright orange motorcycle, has
been instrumental in our humanitarian
missions. In summer 2024, we passed Charlie
on to another dedicated organisation,
MNepe3saBaHTaxeHHs, where it will continue its
critical work. Charlie now transports blood
from clinics to stabilisation points along the
front, saving countless lives.

In 2024,
Ukrainian Patriot delivered

1.370

blood clinic kits.

Ukrainian Patriot volunteers
regularly inventory medical items
at our warehouse so we can
swiftly distribute them to where
they’re needed most.

Impact Report 2024
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PILLAR 3

Protective Gear

Safety is paramount for those defending Ukraine and civilians in conflict zones.
Ukrainian Patriot provides reliable, high-quality protective gear tailored to the
needs of those on the ground.

Hvardiiske, Simferopol oblast.
January 2024.

Key initiatives include:

Distribution of helmets, body armour, and gas mask filters

Vehicles, vehicle maintenance, and reinforcement to ensure safe passage through
combat zones

Partnerships with trusted suppliers and donors to source essential equipment

By supplying protective gear, we safeguard lives, enabling defenders to operate in
high-risk environments with confidence.
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We have partnered with The
42 Degrees Company to
deliver self-heating food
and drink cans to defenders,
including in Zaporizhzhia
oblast in November 2024.

In May 2024, we delivered tents to defenders in
Zaporizhzhia oblast with the help of Nova Poshta.

[27]



CASE STUDY

Supporting Defenders

Ukrainian Patriot first connected with Oleg in 2022 through a Ukrainian woman in
Germany who was seeking tourniquets for his battalion. That introduction
blossomed into an enduring relationship grounded in trust and unwavering support.
On Easter Sunday 2024, we met Oleg again at our Kyiv warehouse to pass along a
much-needed vehicle for his unit. Beyond the vehicle, our Easter delivery included
tourniquets, chocolates, cookies, and drawings from children abroad, lovingly
packed by our volunteers. These simple yet meaningful gestures brought light and
hope to Oleg’s battalion, a testament to the power of connection and solidarity.

Later in October, we made an important delivery to Oleg and his battalion: a fully
repaired vehicle that our mechanics worked on over the summer. Now, it’s ready to
help navigate the scarred, potholed roads on the frontlines. Vehicles like these are
absolutely vital—they’re more than just transport; they’re lifelines for defenders
who face increasingly challenging terrain and unpredictable drone attacks.
Whenever Oleg reaches out for help, Ukrainian Patriot answers, ensuring he has a
steadfast team behind him throughout the war.

In 2024,
Ukrainian Patriot delivered

O vehicles

(1 motorcycle, 1 ambulance,
7 pickups/off-roads).

Kyiv, Kyiv oblast.
April 2024.

[28] Impact Report 2024



Another defender who regularly stays on our radar is Vitya. We first met Vitaliy in
2022 during a couple of days of heavy attacks in Bakhmut, Donetsk oblast.

As chaos unfolded, our crew helped Vitya and his battalion clean up areas in the
city, then transported an injured defender to a hospital as further attacks chased
us out of Bakhmut.

That intense experience forged a lasting bond. In December 2024, Vitya and his
team received 20 individual first aid kits (IFAKs) and 20 defender ration packs filled
with goods to provide comfort and care while on the frontlines.

Karina, a combat medic from Odesa, embodies courage and care. Along the
eastern front, she works tirelessly with her unit to evacuate and stabilise the
wounded, ensuring they can recover in hospitals away from the frontlines.

Ukrainian Patriot has collaborated with her to provide the resources her team
needs to carry out their life-saving work.

These three defenders—Oleg, Vitya, and Karina—represent
the resilience and dedication of many. Ukrainian Patriot
stands by them and countless others, ensuring they have the
support needed so all Ukrainians can do what they need to
do: not just to survive, but to thrive.

Ration Packs

We were proud to launch our defender ration packs in
2024. We asked defenders what they missed most and put
together care packages to deliver to them. These packs
include things like coffee, chocolate and sweets, and
vitamin C.

These brave men and women endure the harshest realities:
cold, wet trenches, relentless danger, and time away from
their families. One defender put it best: “A Snickers bar can
make three days in a trench bearable.”

Small moments of connection remind defenders they are
not forgotten, even amidst the turmoil of war. It’s not just

Snihurivka, . . .
Mykolaiv oblast. about the supplies; it’s about the light and love we carry
December 2024 with us, showing them that their sacrifices matter.
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435,000

soldiers killed

since the onset of russia’s full-scale
invasion, reported Ukrainian
President Volodymyr Zelenskyy in
December 2024.

We’re proud to deliver Individual First Aid
Kits (IFAKs) to the frontlines. These kits
include essentials like tourniquets,
bandages, and medical tools, giving
defenders and civilians the immediate care
they need in life-threatening situations.

Our partnership with Nova
Poshta (NP) allows us to ship
packages across Ukraine free
of charge up to a certain
amount each month, meaning
we can reach high-risk areas
where direct travel can be too
dangerous. In October 2024,
they helped us deliver tires to
a unit on the frontlines.

In a war-torn country where
infrastructure is severely
damaged and logistics are
challenging, NP has been a
lifeline, helping us bridge the
gap between hope and reality.
Whether it’s medical supplies,
food bags, or essential
equipment, NP makes sure
every package arrives on time,
every time.

[30]
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PILLAR 4

PTSD and
Psychological Trauma
Assistance

The psychological toll of war is profound, and Ukrainian Patriot is committed to
addressing mental health through trauma-informed care and community resilience
programming. This pillar empowers individuals to rebuild emotionally and
spiritually, fostering long-term recovery.

Key initiatives include:

Resilience Sessions: Art as therapy, dance, yoga, and facilitated conversations in
frontline communities to reduce isolation and build community strength

Holistic Housing Project: Safe, restorative spaces for healing, including renovated
dachas with wraparound mental health services

Therapy Farm: Developing a nurturing environment for agri-therapy and animal-
assisted recovery

Women’s Safe House: Providing shelter, vocational training, and psychosocial
support to women and children

From individual therapy to community-wide resilience hubs, our mental health
programs help children, women, and defenders heal and find hope in the aftermath

of trauma.

Impact Report 2024 [31]



CASE STUDY
Summer Camps for Kids

In 2024, we began hosting summer children’s camps, particularly for children living
in frontline areas and those from disadvantaged backgrounds. These camps offer
a critical safe haven where children can experience normalcy, learn, and play,
despite the dangers of war. We put on three camps in 2024. Ensuring the requisite
infrastructure—policies, practices, and procedures—are in place will be a key
focus as we continue hosting these camps.

In Taranivka, Kharkiv oblast, we hosted more than 40 children, aged 3 to 15. They
joined us for two days of activities, including Ukrainian dance, art as therapy, and
English lessons. One particularly beloved activity was an English-based treasure
hunt. As children searched for hidden clues around the property, they practised
their language skills in a fun, interactive way. The camp also featured movement
exercises, soccer matches, and shared meals, including sandwiches and

watermelons brought by our volunteers. These simple yet joyful moments fostered
a sense of community and brought smiles to everyone’s faces.

Due to current circumstances in Ukraine, many
parents are understandably cautious about
letting their children stay away from home
overnight. We ensured that the children could
return home safely each night, providing peace
of mind for their families.

1.5 million
children at risk

of depression, anxiety, PTSD, and other
mental health issues due to the war in
Ukraine (UNICEF, 21 February 2023).

Obukhivka, Dnipro oblast.
July 2024.
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We also held a weeklong camp in
Obukhivka, Dnipro oblast, thanks to the
generosity of a young girl in the United
States who raised $10,000 to benefit
Ukrainian children.

This week was filled with laughter, learning,

and unforgettable memories, all made

possible by a generous heart across the

ocean. Obukhivka, Dnipro oblast. July 2024

Looking ahead, we plan to establish a dedicated camp location in western Ukraine,
allowing for expanded programming. The goal is to create a nurturing environment
where participants can grow, learn, and heal.

These camps are about more than fun—they’re about building resilience,

fostering creativity, and bringing light to the lives of Ukraine’s children during
challenging times.

Taranivka, Kharkiv oblast. July 2024.



CASE STUDY
Resilience Sessions and
Dance as Therapy

After the positive feedback from our summer camp, we wanted to find a way to
continue the meaningful, therapeutic activities we offered. We adjusted our
programming to allow us to hold Resilience Sessions over one day, two days, or
even one afternoon. We can host these sessions anywhere, allowing us to meet
the kids in their hometowns, including in frontline communities. In 2024, we held 11

Resilience Sessions.

During the sessions, we incorporate art, dance,
English lessons, and other activities to create a
safe space for healing and connection. When our
dance as therapy sessions first started in 2023,
many children were withdrawn, cautious, and
overwhelmed by the trauma of occupation and
war. But the power of music and dance proved
transformative. As the music played, children
began to move, shedding fear and finding joy in
each step. Dance as therapy doesn’t just
facilitate movement—it is the therapy. It allows
children to express themselves freely, breaking
through emotional barriers in ways words often
cannot.

Izium, Kharkiv oblast.
October 2024.

Children displaced from Chasiv Yar, Donetsk oblast,
now living in Kyiv. November 2024.
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We also began offering Women’s Resilience Sessions to provide a lifeline for
those navigating the daily challenges of conflict. These sessions offer a safe
space for emotional expression through art, gentle movement, and open
discussions. Women are guided to reflect, share, and heal, fostering a sense of
calm and connection. Whether drawing, practising yoga, or simply being heard,
participants rediscover strength and solidarity.

Adaptable and community-focused, Ukrainian Patriot Resilience Sessions meet
participants where they are, bringing therapeutic support and empowerment
directly to frontline communities. By blending creativity, movement, and
connection, Ukrainian Patriot helps participants of all ages find resilience and hope.

Orlivschyna, Dnipro oblast. November 2024.
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CASE STUDY

Therapy Farm and
Holistic Housing

Our Therapy Farm and Holistic Housing are two vital projects aimed at fostering
recovery and renewal for those impacted by war. These initiatives will provide
much-needed spaces for rest, rejuvenation, and healing.

Our Therapy Farm is envisioned as a comprehensive sanctuary for PTSD recovery.
Focusing on comprehensive care, the farm will combine psychological support
with physical and emotional renewal. Though we are actively looking for a new
location to ensure the Therapy Farm’s permanence, our volunteers have begun
work on the current property, just outside of Kyiv, where horses and their
caregivers are providing mental health support to everyone who visits.

Kolonschyna, Kyiv oblast.
October 2024.
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Set to open in spring 2025, our Holistic Housing pilot project is a dacha-style
(cottage-style) home in Kyiv oblast. It will serve as a retreat for those coping with
war-related trauma, offering intensive psychological support and a welcoming
space for recovery.

Through Holistic Housing, we will support Ukrainian defenders and their families,
including those demobilised due to physical or mental health challenges. Frontline
civilians who played critical roles are also eligible. Each dacha can house one
family of four to six, for three to seven days, serving 25 families per year at each
location.

Together, these projects reflect Ukrainian Patriot’s mission to bring light and hope
to those navigating the darkness of conflict. With your support, we are building
paths to healing and resilience for Ukraine’s future.

Hrechana Hreblya, Kyiv oblast.
October 2024.
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CASE STUDY
Women’'s Safe House

Ukrainian Patriot’s women’s shelter is more than a safe space—it’s a lifeline for
women and children escaping violence and instability. Our Women’s Safe House
provides a comforting space for up to 15 people, offering them not just refuge, but
a chance to rebuild. Many of these women have found purpose working in our
warehouse, while others have stepped up to support our broader mission in
powerful ways. Some who have moved into new accommodations return to the
Safe House to help other women on their journey to recovery, a beautiful example
of paying it forward.

One powerful story of many is that of Margarita. She fled years of domestic
violence and found not only safety at the Women’s Shelter but also work through
the cleaning company “Pani. Olena”. Now, Margarita is building a brighter future for
herself and her child—proof that with the right support, lives can be transformed.
Since the autumn of 2024, she has taken on a role within Ukrainian Patriot,
demonstrating her movement through the women’s rehabilitation programme and
her commitment to a better future.

War amplifies everyday struggles, from domestic violence to displacement. Our
Safe House also provides a vital lifeline to many internally displaced women and
children, helping them navigate precarious situations made even worse by conflict.

Your support helps us continue providing critical shelter, work opportunities, and
trauma recovery. Together, we can make a lasting difference in so many lives.
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PILLAR 5

Rebullding Assistance

Ukrainian Patriot’s rebuilding efforts are rooted in creating sustainable recovery for
communities devastated by war. From restoring essential infrastructure to
supporting displaced families, this pillar aims to rebuild not only homes but also
the sense of belonging and stability in affected areas.

Blahodatne, Mykolaiv oblast. 2024.

Key initiatives include:

Repairing and equipping homes for families and defenders

Supporting small-scale infrastructure projects, including restoring water
systems and community hubs

Providing vocational training and resources to help displaced individuals rebuild
their lives

Through rebuilding initiatives, we restore hope and functionality to communities,
laying the foundation for a thriving future in liberated and recovering areas.
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CASE STUDY

Rebuilding in Mykolaiv

At Ukrainian Patriot, rebuilding is more than restoring structures—it’s about
restoring hope. Blahodatne in Mykolaiv oblast is a village devastated by relentless
attacks. Here, our team joined a collaborative effort to help residents rebuild and
return to their homes. With the support of a $15,000 grant, we contributed to a
project that has transformed a desolate landscape into a place of renewal.

This initiative, led by a dedicated group of international volunteers, focused on
creating a foundation for a new beginning. Over the past year, they constructed
several houses and a small community centre, offering a glimmer of normalcy for
those displaced. Families have already begun returning, laying the groundwork for
a thriving community once again. Our involvement extended beyond financial
support. In similar projects across Ukraine, we’ve provided hands-on assistance,
clearing rubble and helping families start over.

The project in Blahodatne is a testament to the power of collaboration, resilience,
and hope. We’re proud to have played a part in helping this community rebuild its

future. Together, we’re proving that even in the darkest times, light can be
restored.

Blahodatne, Mykolaiv oblast. 2024.
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CASE STUDY

Okhmadyt Children’s Hospital

In the wake of the tragic bombing at
Okhmadyt Children’s Hospital in
Kyiv in July 2024, Ukrainian Patriot
volunteers were on-site immediately
to assist. Upon arrival, we
established contact with medical
and emergency coordinators to
assess the urgent humanitarian and
medical needs, both at the site and
in the hospitals where patients were
relocated. Our dedicated volunteers
got to work clearing rubble and
providing immediate assistance.

Impact Report 2024
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Our Donors

As we reflect on the journey of 2024, Your contributions have enabled
we are overwhelmed with gratitude for Ukrainian Patriot to provide life-saving
the unwavering generosity and aid, essential medical supplies,
dedication of our donors, supporters, protective gear, and mental health
and volunteers. In a year marked by support. Together, we’ve reached
immense challenges, your kindness countless families, defenders, and
has been a beacon of hope for frontline communities with the care
Ukrainian communities striving to and resources they need to survive
endure and rebuild amidst ongoing and thrive.

adversity.

Thanks to your support:

We delivered aid to some of the hardest-hit regions of Ukraine, often in areas
too dangerous for others to reach.

We expanded mental health programs, fostering resilience and hope in
women, children, and defenders.

We maintained safe spaces and programs, empowering those affected by
the war to rebuild their lives.

We established resilience hubs, sourced aid from local economies, and
supported defenders with essentials and small comforts that bring a smile
even in the darkest times.

Beyond the numbers, your generosity has brought light and love to countless lives.
Whether through a donation, a kind word, or sharing our mission, you’ve stood by
us—and by Ukraine—in its most critical moments.
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Strength Through Partnership

We are immensely grateful to the countless individuals and organisations whose support
makes our work at Ukrainian Patriot possible. Below is a non-exhaustive list of key
partners who have played a vital role in furthering our mission.

Major Gifts and Partnerships

Tolkien Trust for providing funding
that has significantly enhanced our
capacity to deliver aid and support
those in need.

Nova Poshta for allowing us to ship
aid across Ukraine free of charge.

The 42 Degrees Company for
their innovative partnership,
matching every #WarmthInACan
sale with an additional can.

Kyiv Temple for providing essential
humanitarian aid and facilitating
financial contributions that allow us
to deliver food bags.

ATB for a steady supply of dry
goods, enabling us to assemble
and distribute food bags through
our partnership with Kyiv Temple.

Cotswold Rotary Club for their
ongoing donations of clothing,
household items, and essential
medical aid.

NOVA Ukraine for leveraging their
extensive networks and
resources to support our
humanitarian efforts.

Steinberg Family Charitable Trust
for their continued financial
support of Ukraine and her fight
for freedom and independence.

Protect Ukraine for their
continued support of vehicles
and medical aid to our
defenders.

Ukrainian Canadian Congress,
particularly their Saskatchewan
branch, for their close
connection and consistent
support.

Ukrainian Action for providing vehicles critical for transporting aid and

personnel to the frontlines.

We would also like to thank the many individuals and groups who have participated in
community fundraising efforts, including sporting events, birthday fundraisers, and
contributions from faith groups and Rotary Clubs worldwide. Your collective spirit of
generosity and dedication exemplifies the power of collaboration.

To every supporter who stands with us and stands with Ukraine: thank you. Your belief
in our mission allows us to bring light, hope, and tangible aid to those who need it most.
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Kyiv, Kyiv oblast. October 2024.

Kyiv, Kyiv oblast. November 2024.



JANUARY 2023-
DECEMBER 2023

Financial Summary

In 2024, Ukrainian Patriot demonstrated resilience in financial operations across our three
entities in Ukraine, Canada, and the U.S. to raise funds effectively to support our mission.
Despite challenges, such as global donor fatigue, a changing geopolitical landscape, and
increasing demands on resources, Ukrainian Patriot continued to effectively allocate
funds to support our mission.

Income and Expenditure

Ukrainian Patriot’s finalised accounts for January 2023-December 2023 report a total
income of USD $292,634.00:

Ukraine: $16,999 (715,435 UAH)
Canada: $82,635 ($118,956 CAD)
US: $193,000

Expenditures totalled $321,094:

Ukraine: $12,211 (513,923 UAH)
Canada: $59,883 ($86,204 CAD)
US: $249,000

Operating Costs and Efficiency

Operating costs across all three entities amounted to $51,979, representing 16% of total
expenditure. Each entity managed costs effectively relative to Ukrainian Patriot’s income:

Ukraine: $2,549 (107,280 UAH) (15% of income)
Canada: $22,106 ($31,822 CAD) (27% of income)
US: $27,324 (14.1% of income)

*All amounts in USD, unless otherwise noted.
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Charitable Activities

The majority of expenditures were directed toward charitable activities, reflecting our
dedication to maximising the impact of donor funds.

Free Reserves

Ukrainian Patriot maintained $69,522 in free reserves, equivalent to six months of
operating costs across its entities:

Ukraine: $4,787 (201,470 UAH)
Canada: $19,735 ($28,409 CAD)
US: $45,000

Looking Ahead

Despite a challenging financial landscape, Ukrainian Patriot has upheld its commitment to
transparency, efficiency, and impact. Our ability to balance expenditures with reserves
ensures sustainability while maintaining focus on our mission to support and rebuild
Ukraine’s communities. Looking forward, Ukrainian Patriot remains steadfast in our
dedication to delivering aid and fostering resilience in the face of adversity.

Financial Overview in USD (January 2023-December 2023)

Ukraine Canada us Total
Total Income $16,999 $82,635 $193,000 $292.634
Ueiee] $12,211 $59.883 $249,000 $321,004
Expenditure
Operating o5 549 $22.106 $27.324 $51,979
Costs
Free Reserves  $4,787 $19,735 $45,000 $69,522
Running Costs
15% 27% 14 1% —

(% Income)

*All amounts in USD, unless otherwise noted.
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What's to Come in 2025

As Ukrainian Patriot looks ahead to 2025, our commitment to supporting Ukraine’s
resilience and recovery remains steadfast. Our focus will remain on our five pillars
as we solidify our position as one of the most impactful organisations in Ukraine.
This past year has proven our ability to deliver results, moving aid where it is most
needed and fostering relationships with communities that trust and rely on us.

Here’s how we will build on this momentum in 2025:

HUMANITARIAN AID

We will continue empowering communities to sustain themselves.
By equipping them with tools and resources, we aim to foster independence
and resilience, helping them move from reliance to self-reliance.

MEDICAL SUPPLIES AND EQUIPMENT

We are dedicated to equipping hospitals and stabilisation points with
necessary medical supplies. Collaborating with partners across Europe,
North America, and Australia, we will continue to deliver aid to critical areas.
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PROTECTIVE GEAR

Supporting our defenders remains a top priority. We will continue to supply
essential protective equipment—such as radios, helmets, plate carriers, and
vehicles—to ensure our defenders’ safety and operational effectiveness.
Our unwavering support acknowledges their role in safeguarding Ukraine.

PTSD AND PSYCHOLOGICAL TRAUMA ASSISTANCE

Our Resilience Sessions for children and women will continue to be a
cornerstone of our outreach. We plan to launch the Holistic Housing Project,
offering defenders and their families a retreat with access to mental health
professionals. We are also actively seeking property for our Therapy Farm,
envisioned as a sanctuary for rehabilitation and mental well-being for
defenders transitioning from mobilisation or during rotations.

REBUILDING ASSISTANCE

We are committed to initiating projects that restore infrastructure and
communities devastated by conflict. Our focus is on rebuilding not just
physical structures but also the spirit and resilience of the Ukrainian people,
ensuring a foundation for a prosperous and peaceful future.

Through these strategic
initiatives, Ukrainian Patriot
strives to be a beacon of
hope and a catalyst for
positive change in 2025
and beyond.
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Meet, the Team
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LLana Nicole Niland

UKRAINE

Founder, CEO, Ukrainian Board Member, Canadian Board Member,

American Board Member

Lana leads Ukrainian Patriot’s vision and oversees all major projects—both in the
boardroom and on the ground. As the founder of Ukrainian Patriot, she spearheads the
organisation’s mission across all three entities (Ukraine, Canada, and the United States),
ensuring a coordinated global effort to support Ukraine.

Lyalya Fonarova
Co-founder, Ukrainian Board Member

Lyalya has played a pivotal role in
helping establish Ukrainian Patriot in
Ukraine, shaping our mission, securing
resources, building partnerships, and
driving initiatives to address frontline
needs.

Fae Ashton
Development Director

Fae leads development and fundraising
efforts across the organisation,
working to secure the financial
resources needed to support Ukrainian
Patriot’s projects in Ukraine and
beyond.

Sergiy Andriychuk
Financial Director

Sergiy manages Ukrainian Patriot’s
finances in Ukraine, overseeing
budgets and financial reporting to
ensure transparency and responsible
use of funds across all entities.

Antonina Selivanova
Legal Council

Antonina provides legal advice,
ensures compliance with local and
international laws, drafts contracts,
handles disputes, and protects the
organisation’s legal interests in its
operations.



Nazar Demchenko
Operations Manager

Nazar oversees day-to-day activities,
manages logistics, coordinates staff,
ensures efficient resource use,
monitors project implementation, and
ensures the organisation’s response
aligns with its mission.

Glib Kuzmin

Logistics Manager

Glib coordinates the transportation,
storage, and distribution of supplies,
helps manage inventory, ensures
efficient resource allocation, and
oversees the movement of goods to
support operational needs.

Oksana Zubets

Volunteer Coordinator

Oksana has been a versatile team
member throughout the development
of Ukrainian Patriot and provides
support across various functions,
including logistics, operations,
communication, and problem-solving,
ensuring smooth execution and
interesting dialogue.

Brian Neitzey

Warehouse Manager

Brian oversees inventory
management, ensures proper storage
and distribution of supplies,
coordinates logistics, maintains stock
levels, and ensures timely delivery of
goods to support operations.

Viktoria Pashista

Accounting

Viktoria manages financial records,
tracks expenditures, prepares
budgets, ensures compliance with
financial regulations, processes
transactions, and provides financial
reports to support transparent and
effective operations.

Olena Obykhod

Women’s Safe House Director

Olena manages the operations of the
women’s shelter Ukrainian Patriot
supports, ensuring a safe and
supportive environment. The women,
in turn, help Ukrainian Patriot with the
various functions needed to support
frontline communities, creating a truly
interdependent relationship.
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Natasha Shybaieva

PTSD/Mental Health Program
Coordinator

Natasha contributes to the design and
management of mental health
programs and ensures program
effectiveness.

Natalia
Mykhailyukova

Frontline Community Coordinator

Natalia serves as the primary liaison for
communication between the
organisation and beneficiaries,
stakeholders, and partners, ensuring
smooth operations.

Maksym Bazieiev

Vehicle Fleet Manager

Maksym ensures our vehicles, the
backbone of Ukrainian Patriot’s
operations, are always road-ready
despite harsh conditions. His
resourcefulness and dedication keep
our mission moving forward,
supporting aid delivery and critical
maintenance needs.

Emma Polieva

Frontline Community Coordinator

Emma is a leader in her community
who coordinates communication
between Ukrainian Patriot and its
beneficiaries, stakeholders, and
partners, leading to seamless
collaboration and effective operations.



Meet, the Team

Daria Malin

Co-founder, Canadian Board Member

Daria helps with our marketing efforts,
manages apparel and local events in
Canada, and works hard to raise
awareness of Ukrainian Patriot’s work
globally, ensuring the mission stays
front and centre in all communications.

Jody Coller

IT Director, Canadian Board Member

Jody manages Ukrainian Patriot’s
website development, database
infrastructure, and e-commerce
operations, ensuring the organisation’s
digital presence is robust and efficient.

CANADA

Sherry Rawlyk

Co-founder, Canadian Board Member

Sherry is a co-founder of Ukrainian
Patriot and plays an essential role in
guiding the organisation’s strategy in
Canada. She works on ensuring
Ukrainian Patriot’s sustainability and
long-term success.

Kaitlyn Kruk

International Admin, Ukraine Ground
Crew, Canadian Board Member

Kaitlyn coordinates international
administration, supporting Ukrainian
Patriot’s logistics across all entities.
She is also one of Ukrainian Patriot’s
team leads working on the ground,
helping ensure teams go out and come
back home in one piece.
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Gavril Tarasoff

Canadian Board Treasurer

Gavril oversees Ukrainian Patriot’s
finances in Canada, ensuring all
financial operations comply with
regulations and are handled with the
utmost transparency.

Krista-Dawn Kimsey

Volunteer Coordinator

Krista-Dawn works to recruit, train, and
manage volunteers in countries outside
of Ukraine. She works with the boards

across all entities to organise
schedules, facilitate effective

communication, monitor performance,

and ensure volunteers are properly
supported.

Sheena Grindlay

Canadian Board Member

Sheena helps provide strategic
guidance, ensures governance and
financial oversight, supports
fundraising, advocates for Ukrainian
Patriot’s mission, and ensures
accountability in the delivery of
programs.



Meet the Team UNITED STATES

Ronny Bousleiman

Co-founder, American Board
Vice Chair

Ronny helps lead the US board and
manages various operations that help
keep Ukrainian Patriot moving forward.
He is a key player on the technical
side of our operations, coordinating
US efforts to support Ukrainian
Patriot’s mission.

Tara Neitzey

American Board Treasurer

Tara is responsible for overseeing
Ukrainian Patriot’s financial activities in
the US, working closely with the
finance team to ensure proper
management of donor contributions
and operational expenses.

Nathalie Timtchenko

Mental Health Director, American
Board Member

Nathalie helps guide Ukrainian Patriot’s
initiatives related to PTSD and
psychological trauma, ensuring the
organisation’s mental health programs
remain a core part of our work.

Kelly Peterson
American Board Chair

Kelly leads the US board, overseeing
the organisation’s operations and
ensuring alignment with Ukrainian
Patriot’s broader strategy and
objectives.

Ayal Weiner-Kaplow

American Board Secretary

Ayal helps manage Ukrainian Patriot
board meetings, maintains records,
ensures compliance with regulations,
facilitates communication, and
supports governance practices to
enhance organisational transparency
and effectiveness.

Erin Marchon

American Board Member

Erin provides strategic guidance,
ensures financial health, advocates for
the mission, participates in decision-
making, oversees policies, and ensures
accountability and transparency in
organisational operations.



Message tfrom Our
CEO and Founder

Something massive and meant to kill falls
from the sky. It makes contact. Buildings
break, bodies too. And then comes the
double tap, and the scene repeats.

Dirt flies in all directions as we speed down
roads in the direction of danger. There are
people at the end of this road—and even
further—who cannot or will not leave. And so
we do what we can to help them find
moments of relief, preserve lives with
greater certainty, and defend with renewed
strength.

Ukrainian Patriot is a growing crew of Ukrainians and internationals who know and understand that
there is a risk to the actions we take. We know too that no action is worse.

No action means Ukraine, a home for many of us in this crew and millions more, will disappear. No
action means that lands that were once safe become less so. No action means that freedom,
even in corners where the world currently lives in safety, is questioned.

And so, we continue. But we do nothing alone.
This report demonstrates the incredible feats we’ve managed in the last year because we have
skilled boots on the ground. And we are able to have boots on the ground because of people like

you—people who know the threat. Your interest in the future of Ukraine and your support of
Ukrainian Patriot is paramount to our—to her—success.

LLinpo askyto.

| bow deeply to each of you, and | look forward to a year ahead where we can invest more in
rebuilding those buildings rather than pulling bodies from them.

Light and love. See you soon.
Lana Nicole Niland

CEO and Founder
Ukrainian Patriot
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Become a Volunteer

Volunteering with Ukrainian Patriot offers a meaningful opportunity to support Ukraine’s

defenders and civilians affected by conflict. Our organisation thrives on the dedication of
more than 100 volunteers worldwide, each contributing in their own way to our mission.

Why Volunteer with Ukrainian Patriot?

By joining Ukrainian Patriot, you become part of a compassionate community committed
to delivering aid and hope to those in need. Your involvement directly impacts lives,
fostering resilience and rebuilding communities.

How to Become a Volunteer

To join, you can apply by contacting our Support email (support@ukrainianpatriot.org).
We’ll reach out to schedule an interview to understand your interests and skills. Our
vetting process includes procedural checks and mandatory training to ensure
preparedness and safety.

Ways to Get Involved

We offer diverse volunteer opportunities to match your skills and interests. Here are
some ways you can get involved:

o On-the-ground support in Ukraine: Assist in our warehouse operations, participate in
delivery runs, and help lead our resilience programming, ensuring critical supplies and
emotional support make it to those who need it most.

» Event hosting: Organise fundraising events in your city to increase awareness around
the full-scale invasion as well as Ukrainian Patriot and to raise money in support of
Ukraine.

» Put your skills to use: Offer your existing skills—like communications, event planning,
financial expertise, and so on—or develop new ones, contributing to our goals while
gaining valuable experience.

By volunteering with Ukrainian Patriot, you play a crucial role in delivering humanitarian
aid, medical supplies, protective gear, mental health support, and rebuilding
assistance. Together, we strive to bring light, love, hope, and connection to those
impacted by war.
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“That’s one thing Ukrainian Patriot is very well known
for amongst organisations in Ukraine and Canada: safety of its team members.”

“Ukrainian Patriot has become my family, a place that has given me the
opportunity to truly help people and to grow as a human. What Ukrainian
Patriot has given me will forever shape the way I live my life.”

“Ukraine has become my second home. I’m proud to be part of the
team in Ukraine, on the ground, and making connections with the
people. | see where all the hard work goes.”

Across Ukraine and beyond, our volunteers make aid deliveries, raise
vital funds, provide medical training, pack food bags, run Resilience
Sessions, and so much more. None of this would be possible without
the dedication, time, and heart that each of you brings. To every
volunteer—thank you! Your work is a testament to the power of unity,
compassion, and unwavering support for Ukraine.
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Kherson, Kherson oblast. July 2024.

Bucha, Kyiv oblast. May 2024.
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Kyiv, Kyiv oblast. June 2024.
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Kyiv, Kyiv oblast. October 2024.

Orlivschyna, Dnipro oblast. November 2024.

Izium, Kharkiv oblast. December 2024.



Merch with a Mission

Show your support and make an impact with Ukrainian Patriot merchandise!
Every purchase funds aid for frontline communities and defenders, providing
critical supplies and assistance where they’re needed most.

Together, we can show the world we stand with Ukraine.

Scan the QR code to shop
Ukrainian Patriot, Sear!
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